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enhance carcase weights. It also helps farmers to select rams with a high 
Scan Weight EBV, if they wish to reduce days to slaughter.” 

These genetic benefits add up, resulting in the average financial gain  
on this farm to be in excess of £1,000 per ram during their working ifetime. 
This is done simply by selecting the ram with the right combination of EBVs.

Results demonstrate an increase in lamb carcase value is 
achieved with careful sire selection

After collecting data across five breeding seasons, the performance of 
26,000 commercial lambs sired by more than 280 rams has been recorded. 
The RamCompare project has used this information to greatly enhance the 
genetic evaluations Signet, supported by AHDB, provides to the industry. 
This is shown through the following outputs:

• The EBVs produced by Signet are good indicators of progeny 
performance on commercial farms 

• Abattoir derived data has been used to produce new EBVs – traits that 
are extremely valuable to commercial ram producers  

• Ram buyers can use existing breeding values with confidence to 
select more profitable rams

The commercial value of breeding traits will vary from farm to farm. But, 
by selecting individuals with the right combination of EBVs, farmers can 
identify the most profitable rams for their business. Selecting rams by 
using breeding traits to guide decisions will achieve increased outputs in 
the commercial lamb enterprise, these include:

• Sire has high Scan Weight EBV: increased progeny growth rates and 
reduced days to slaughter 

• Sire has high Scan Weight/Muscle Depth EBVs: progeny have 
increased carcase weights

• Sire has superior Muscle Depth/Gigot Muscularity EBVs: enhanced 
carcase conformation in the progeny

• Fat Depth EBV of the sire: a reliable indicator of the fat classification 
achieved by progeny 

The data from the past five years has highlighted, whatever the farm, there 
is a clear link between the genetic merit of the rams being used and the 
value of their offspring. As seen in the chart below, there is a benefit of 
between £4 and £5 per lamb arising from the highest genetic merit sires 
on each of the four farms. 

How the RamCompare project benefits the wider industry
The UK sheep industry shows an extensive range of genetic variation 

with a wealth of opportunities, with six different breeds topping at least 
one of the RamCompare leader tables this year. Ultimately, decisions 
on commercial farms should reflect the profitability of each trait to the 
enterprise – and this varies with production systems and end market. 
RamCompare – jointly funded by the three levy boards (AHDB, QMS and 
HCC), as well as Sainsbury’s and Agrisearch – is dedicated to showcasing 

the benefits of EBV-based ram selection to enhance 
those traits on which farmers are paid. 

What is next for RamCompare?
With funding now confirmed by AHDB, QMS and 

HCC, the RamCompare breeding project is launching 
phase III this year. The project will build on the work 
completed during the past five years, testing a wider 
number of rams from a range of terminal sire breeds. 
Research is planned to incorporate carcase traits 
into routine evaluations, and new bolt-on projects 
are being developed to enable breeders to get more 
directly involved in the supply of progeny data for 
abattoir traits.

All the latest results and news from RamCompare 
can be found at www.ramcompare.com 

Using high index terminal sire rams on commercial 
flocks RamCompare follows the performance of 
crossbred lambs from birth to slaughter to determine 
overall carcase value and profitability.  

Fifth-year results from RamCompare project highlight value 
of high-genetic-merit rams

The fifth-year results from the RamCompare project reveal how rams with  
key breeding traits can drive productivity and optimise flock profitability. 
RamCompare is the UK’s commercial progeny test for terminal sires, 
demonstrating how commercial sheep farmers can use specific estimated 
breeding values (EBVs) to identify rams with high genetic potential and 
prove their worth when assessing financial impact.

Each year a team of rams are nominated by the industry for use on one 
or more of RamCompare’s commercial trial farms, and the performance of 
their progeny is assessed from birth to slaughter. 

Weight records and ultrasound measurements of muscle and fat are 
collected on each farm, with this data being used within the National 
Terminal Sire Evaluations produced by Signet. Abattoir records are used to 
predict EBVs for Days to Slaughter, Carcase Weight, Conformation and Fat 
Class, as well as breeding values for primal weights and shear force, which 
is an indicator of meat-eating quality.

RamCompare farm sees great results through increased 
carcase weight and conformation

RamCompare data collected in 2020 shows the value of commercial 
lambs at Adrian and Lyn Coombe’s Dupath Farm, based in Cornwall, was 
greatly influenced by the genetic merit of their sires. The use of rams with 
high Carcase Weight EBVs routinely increased lamb values by £4 per lamb.

With the genetic potential to lift carcase weights by more than 0.5kg 
per lamb, the top-performing sires on this farm – a Meatlinc from Clive 
and Jenny Richardson and a Charollais ram, Dalby Ranieri, from Charles 
Sercombe – both share an attribute in common – they are the product of 
selective breeding using the CT scanner. 

Levy funding helped introduce the CT scanning service to the UK sheep 
industry back in the 1990s, and levy support continues to this day, enabling 
many of the country’s top ram lambs to be sent for CT scanning. As well 
as measuring muscle and fat yield within the carcase, CT is also used to 
measure spine length, vertebrae number and intramuscular fat percentage 
– traits that all now have breeding values available through Signet. 

Ultimately, CT scanning allows ram breeders to select breeding lines with 
superior yields of meat at a given liveweight and, in the case of both of 
these rams, they sit comfortably within the top 5% of their breed for the CT 
Lean Weight EBV. The high performance of their offspring could have been 
predicted before they set foot on the farm, and it is perhaps no surprise to 
see they also had the highest proportion of E and U grade carcases. 

Signet Breeding Services’ Samuel Boon says: “Two years ago, Signet 
changed the way it assesses carcase traits to identify those with a greater 
yield of meat at a fixed weight. This greatly enhanced the benefit of using 
EBVs to improve carcase weight and conformation for commercial farmers, 
who typically want to know about muscling at a specific liveweight. 

“The new approach makes better use of the ultrasound and CT scan data 
recorded in ram breeding flocks and means commercial farmers selling 
lambs should make greater use of these breeding values, if they wish to 
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CT images of Dalby Ranieri.

Project highlights value  
of high-genetic-merit rams

Charollais AI sire Dalby Ranieri, provided by Charles Sercombe.

Relationship between the genetic merit of rams assessed in  
RamCompare and the value of their progeny

Genetic merit of sires assessed in RamCompare
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A carefully managed Blackface flock underpins a 5,500-
head stratified sheep business in the Scottish borders.

The Freeland-Cook family have had the 1,100-acre tenancy at Cliftoncote, 
from Roxburgh Estates, for 35 years. But recently Paul and Angela, and their 
two sons Allistair and Daniel, have expanded through contract farming and 
grazing agreements to farm 4,250 acres in the beautiful Bowmont Valley, 
south of Kelso. 

Their six units range from 2,200 feet above sea level, at Calroust, down 
to around 500 feet, at Old Graden and Cherrytrees, with many different soil 
types. So sheep breeds have been carefully selected for each farm.

Allistair, who runs the enterprise along with his wife Claire and stockman  
Stuart Darling, says: “It would be impossible to find one breed to suit all 
the farms, but everything starts with the Blackface at the top of the valley.”

Because the Blackface ewe is the foundation for all the flocks, Allistair 
keeps a strict handle on the management and breeding programme of the 
750 bred pure. Since they took on the 2,000 acres at Calroust he has been 
able to breed his own replacements.

“By culling hard, I have seen a big improvement in fertility and mothering,” 
he says. “Tups only go out for 22 days and they don’t get a second chance. 
Anything yeld goes, and any stock with bad feet, teeth, udders and so on 
will be culled, and progeny will be marked and not kept for breeding. 

“The Blackface ewe is about utilising the hill and working hard, and by 
the time we are finished with her she owes us nothing.”

Commercial
The best ewe lambs are retained and about 60 tup hoggs are kept 

each year, but by clipping time numbers are down to 20. “For us, it is all 
about breeding hard-working, big, commercial ewes,” says Allistair. “Since 
becoming a closed flock, I like the type we are developing and my aim is to 
eventually sell some commercial shearlings.”

A flock of 40 pedigree Bluefaced Leicesters are kept for breeding tups 
to put to 700 Blackface ewes to breed replacements for the 1,500 Scotch 
Mules at Cliftoncote and Old Graden. These are, in turn, crossed with the 
Meatlinc. Around 400 of these first-cross hoggs are also put to the tup and 
the gimmers feed into the 1,200 Meatlinc cross Mule flock at Cherrytrees, 
which are again crossed with the Meatlinc. 

The strict breeding policy runs right through the flocks. Allistair believes 
keep lambing periods as short as possible is key to an easier life.

None of the Blackface or Mule ewes are flushed, although any lean 
Blackies will come in-bye. Teaser tups are used and then the tups go out 
with the Mules and Meatlinc crosses for just 18 days. 

Scanning percentages are good, with Mules and Meatlinc crosses at 
between 180% and 190%, the high hill Blackies, at Calroust, at between 
145% and 150%, and the home-farm Blackies at 160%.

The family has plenty of experience with various sheep breeds thanks 

to a contract shepherding agreement they recently 
took on, where they look after 1,000 Cheviots which 
they cross with Romney tups. The Pirindale is a good 
result and, using New Zealand genetics, the sheep are hardy and prolific. 
But, in Allistair’s opinion, nothing can beat a Scotch Mule. 

“She ticks all the boxes, milks well and is a prolific, hard-working, good 
mum,” he says. “Mules, as a breed, are the best maternal sheep I have 
worked with and they get that from their mothers. The Blackie has to be 
right for the Mule to be right. They don’t need a lot of feeding or flushing 
to scan 190% and they take some beating for finishing lambs.

Traditional
“I feel people are overlooking traditional breeds in favour of some of the 

new composites, but we have traditional sheep on a modern system and 
it works. We look after 5,000 sheep and the Blackies and Mules need little 
intervention and are the original easy-care sheep.”

Everything is finished on farm. The three-quarter Meatlinc lambs lamb 
late February/early March and the lambs are creep fed from three weeks 
to take advantage of the early lamb trade in May. The Meatlincs and 
Mules are finished off grass, as are about a third of the Blackies, with the 
remainder finished on kale and stubble turnips. Fodder beet is also grown 
for wintering ewes.

All the lambs go deadweight to Woodhead Brothers, with the Blackies 
easily attaining between 19.5kg and 20kg deadweight.

Mules lamb from the first week in April with triplets and singles inside 
for ease of twinning on and twins outside. Blackies are all lambed outside 
from the final week in April, with the hill ewes just receiving energy buckets.

Allistair works closely with his local vets to deliver a health plan suited 
to the farms. Ewes are wormed just once a year and pre-tupping receive a 
flukicide dose and bolus. Following their first dose for nematodes, lambs 
are not routinely wormed unless faecal egg counts show a problem.

“If feet have to be treated twice then the sheep is culled,” says Allistair. 
“We don’t footbath or vaccinate, we also don’t vaccinate for abortion.”

As well as keeping sheep health right, management tools, such as 
rotational grazing, are used on the lower farms. Batches of between 200 
and 300 ewes are moved from field to field, as required, and if a field is 
missed out it can be cut for silage to feed ewes or, more probably, the 120 
Saler and Hereford cattle that Allistair’s brother Daniel looks after.

“For us rotational grazing hasn’t been so much about increasing 
stocking rates, but more about utilising the grass efficiently and providing 
lambs with better quality grass so they finish quicker,” adds Allistair.

Blackies underpin  
stratified sheep enterprise

Blackface Sheep Breeder’ Association
For more information contact Aileen McFadzean on 07768 820405.
Sale dates, sale reports and news updates are available to view online  
at www.scottish-blackface.co.uk.

A carefully managed Blackface flock 
underpins a 5500 head stratified sheep 
business in the Scottish borders.

The Freeland-Cook family have had the tenancy 
of 1100 acre Cliftoncote from Roxburgh Estates 
for 35 years but recently Paul, Angela and their 
two sons, Allistair and Daniel have expanded 
through contract farming and grazing agreements 
to farm 4250 acres in the beautiful Bowmont 
Valley south of Kelso. 

The six units range from 2200 feet above sea 
level at Calroust down to around 500 feet at 
Old Graden and Cherrytrees with many different 
soil types, so sheep breeds have been carefully 
selected for each farm.

Allistair, who runs the sheep enterprise along 
with wife, Claire and stockman, Stuart Darling, 
said, “It would be impossible to find one breed to 
suit all the farms but everything starts with the 
Blackface at the top of the valley.”

Crosshead
Because the Blackface ewe is the foundation 

for all the flocks, Allistair keeps a strict handle 
on the management and breeding programme of 
the 750 bred pure. Since they took on the 2000 
acres of Calroust on a grazing agreement seven 
years ago, he has been able to breed his own 
replacements.

He said, “By culling hard I have seen a big 
improvement in fertility and mothering. Tups only 
go out for 22 days and they don’t get a second 

chance; anything yeld goes – anything with 
bad feet, teeth, udders and so on will be culled, 
progeny will be marked and not kept  
for breeding. 

“The Blackface ewe is about utilising the hill, 
working hard and by the time we are finished 
with her, she owes us nothing.”

The best ewe lambs are retained and about 60 
tup hoggs are kept each year but by clipping time 
they are down to 20. Allistair said, “for us, it is all 
about breeding hard-working, big, commercial 
ewes. Since becoming a closed flock I like the 
type we are developing and my aim to eventually 
sell some commercial shearlings.”

A small flock of 40 pedigree Bluefaced 
Leicesters are kept for breeding tups to put over 
700 Blackface ewes to breed replacements for the 
1500 Scotch Mules at Cliftoncote and Old Graden, 
which are in turn crossed with the Meatlinc. 
Around 400 of these first cross hoggs are also put 
to the tup and the gimmers feed into the 1200 
Meatlinc cross Mule flock at Cherrytrees, which 
are again crossed with the Meatlinc and all the 
progeny finished. 

Crosshead
The strict breeding policy runs right through 

the flocks. Allistair believes one of the keys to an 
easier life is to keep lambing periods as short as 
possible.

None of the Blackface or Mule ewes are 
flushed, although any lean Blackies will come 
in-bye. Teaser tups are used and then the tups go 
out with the Mules and Meatlinc crosses for just 

18 days. Only 85 of the 1200 (including hoggs) 
were not in lamb. In the Blackface flock less than 
five per cent were yeld, and fewer than three per 
cent of Mules.

Scanning percentages are good with Mules and 
Meatlinc crosses at 180 to 190 per cent, the high 
hill Blackies at Calroust 145 to 150 per cent and 
the home-farm Blackies at 160 per cent.

The family has plenty of experience with 
various sheep breeds thanks to a contract 
shepherding agreement they recently took on 
where they look after 1000 Cheviots which they 
cross with Romney tups. The Pirindale is a good 
result and, using New Zealand genetics, the sheep 
are hardy and prolific but in Allistair’s opinion, 
nothing can beat a Scotch Mule. He said, “She 
ticks all the boxes, milks well and is a prolific, 
hard-working, good mum.  Mules as a breed are 
the best maternal sheep I have worked with and 
they get that from their mothers. The Blackie has 
to be right for the Mule to be right. They don’t 
need a lot of feeding or flushing to scan 190% 
and they take some beating for finishing lambs.

“I feel people are overlooking traditional 
breeds in favour of some of the new composites 
but we have traditional sheep on a modern 
system and it works. My wife, Claire, myself and 
stockman Stuart look after 5000 sheep – the 
Blackies and Mules need little intervention and 
are the original easy care sheep.”

Everything is finished on farm. The three-
quarter Meatlinc lambs lamb late February/early 
March and the lambs are creep fed from three 
weeks to take advantage of the early lamb trade 

This year we are celebrating the 135th anniversary of 
the formation of the Suffolk Sheep Society. 

The Suffolk breed has been at the forefront of the British and Irish sheep 
meat industry since the 1800s and the Suffolk ram still holds the place as 
the leading terminal sire throughout UK and Ireland.

The past 12 months have, undoubtedly, been some of the most 
challenging for the society with Covid-19 and Brexit dominating 
discussions. That said, 2020 turned out to be an excellent sales season. 
More sheep were sold in 2020 than in 2019, with a higher value and an 
increase in averages across the Society. 

Outperform
Not only do Suffolks finish faster and outperform other breeds for 

muscle depth, Suffolk-sired lambs continue to produce an excellent early 
lamb with great muscling and marbling. 

Recent studies by AHDB/Signet’s Ramcompare project and the Ulster 
University’s Food and Consumer Testing Suite have highlighted the 
benefits of the Suffolk breed for producers and Suffolk-sired meat has 

been shown to be first choice for 70% of consumers, with key attributes 
being taste, flavour and texture. 

Because the Suffolk can deliver in a variety of environments and is not 
troubled with respiratory problems, commercial farmers are becoming 
more reliant on Suffolk ram as many other breeds struggle to perform in 
the current hot summers. 

Qualities
Traditionally a terminal sire, more farmers are also using Suffolks for 

their maternal qualities and are discovering that difficulties, such as 
mastitis, are not an issue for Suffolk ewes. Ninety-four percent of the 
national Suffolk pedigree flock is highly resistant to Scrapie.

Looking forward to the 2021 sales, there will still be challenges. But 
there is light at the end of the tunnel regarding Covid-19 restrictions. 
Introducing Suffolk genetics into a flock offers financial benefits. A faster 
finished healthy lamb, with excellent muscling and marbling, makes 
perfect financial sense. So whether your business is prime, store or 
breeding lambs, Suffolks continue to deliver for the farmer, the processor 
and the consumer.

Suffolks going strong  
– after 135 years
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For more information please contact Claire Jakeman 
Tel. 07766 238346   Email: salesofficer@shropshire-sheep.co.uk

www.shropshire-sheep.co.uk

ANNUAL SOCIETY PEDIGREE SALES
24th July – Halls – Shrewsbury

14th August – McCartneys – Worcester
The only proven breed to graze successfully amongst tree  

plantations, orchards & deciduous woodlands

YOUR INVESTMENT IS WELL PROTECTED WITH SHROPSHIRES

SHROPSHIRE SHEEP
The dual purpose versatile, tree-friendly breed

2 Summer Sheep Drench
Products for Healthy
Ewes & Lambs

GROWVITE SHEEP
WITH COPPER

A Proven Mineral
Vitamin Booster

TRAMAZOLE 2.5% SC
An Ideal Proven Summer Worm
& Fluke Drench

www.growvite.com
+44 7594 244303

2 Summer Sheep Drench
Products for Healthy
Ewes & Lambs

Available from Animal Health Outlets
throughout Scotland and UK

SHEEPvite SHEEP

Ease of lambing, lamb vigour and 
easy finishing are traits highly 
valued by Phillip Elliott, who has 
honed his skills at breeding from 
hoggs profitably. 

When he bought a charity raffle ticket at the 
Roussin Sheep Society stand, at NSA North in 
2019, he never expected to win the pedigree ram 
‘McCornick Jackpot’ – or for the breed to possess 
all the traits he values. But since winning ‘Jackpot’, 
Phillip has been thrilled by the performance of 
the ram’s lambs. What’s more, ‘Jackpot’ raised 
£500 for Marie Curie and Cancer Research.

Phillip and Denise Elliott run a 350-acre 
upland beef-and-sheep farm in Mungrisdale, 
Cumbria. They have around 1,000 Texel cross 
sheep and 100 cattle. They buy in 150 NE Mule 
ewe lambs each year, which are served with 
Texel. Female progeny are retained and the mule 
shearlings are sold. The Texel cross ewe lambs 

are served with Roussin tups and are fed a 
forage-only diet to optimise lamb birth weights.

“We need a lamb that’s the right shape for 
lambing, so it is born easily and willing to get up 
and seek milk,” explains Phillip. “The Texel cross 
hoggs are not always the quickest at mothering, 
but the Roussin-sired lambs literally chase them 
around the pen until they latch on to a teat – it 
really helps to develop that bond and saves the 
need to intervene.” 

The oldest ewes are lambed in January, 
with lambs and ewes being sold separately at 
weaning to maximise their value. The bulk of 
the flock is lambed in March/April and lambs are 
sold later in the year to the export trade, aiming 
for E and U grades. Ewe lambs from the milkiest 
mothers are ear notched and retained.

“We have retained some Roussin crosses 
to see how they perform, as we would like 
to ensure we retain milk and maternal 
characteristics,” Phillip explains. “We tupped 
them as ewe lambs and we are impressed 

with the results. They have lots of milk and are 
excellent mothers. The bonus is that I haven’t 
had to compromise on conformation with the 
Roussin wethers”.

The Roussin Society invite you to follow 
Phillip’s story at www.roussinsheepsociety.org.uk. 

Lucky ticket opened up Roussin  
opportunity for Cumbrian farmer

The Elliott family and ‘McCornick Jackpot’, kindly 
donated by Martin McCornick (left), at the Roussin 
Premier Sale at Carlisle in 2019.
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John Jennings farms in Pembrokeshire, Wales, and gets 
a kick from seeing his lambs – bred from his Logie 
Durno rams – achieving success at market.

I run a flock of around 1,500 ewes, most of which are bought-in mules and, 
more recently, Texel mules. I have found the cross mules to be a bit hardier 
and better sheep this past couple of years. 

I am a big believer in the live market, selling all my fat lambs live as 
well as my culls, and buying in my replacements. I just like watching 
my sheep sell and I really get a kick out of seeing my lambs doing well 
compared to others.

Four or five years ago I gave Logie Durno Sheep a call to see what they 
had to offer. I was getting a bit fed up with buying rams at sales from small 
flocks and them not lastingI bought some of their Durnos that first year 
and haven’t looked back. I now buy a selection of Durnos and Durno Beltex 
rams every year. 

Top tier
The biggest thing for me is the quality of my lambs. I think the live 

market is split into three tiers, and my lambs were in the middle one 
before I began using Durno rams. I would now say that I am in the top 
tier – and, boy, does that up the price per kg. The lambs also grow quickly. 
I think I am weeks ahead, and one week managed to get more than 500 
lambs in at the same size and weight. 

All in all, buying rams direct from Logie Durno is working well for me. 
I am paying the same per ram as I used to, but my lambs are better, away 
quicker and the rams last longer in my flock. And I’m getting quite used to 
being proud of my lambs at market!

Mark, Elaine, Tom and Issy Hartley run a successful 
sheep unit at the foot of Pendle Hill, in Lanacashire. 
Integral to their success are Logie Durno tups.

Our farm is about 400 acres ranging from 500ft to 1,200ft above sea level. 
We run a modern sheep and beef unit, comprising 800 commercial ewes 
with 200 yell hoggs following pedigree Blue Texels and a herd of pedigree 
British Blue cattle. We had a great sale at Carlisle the other day with five 
bulls averaging 7,140gns and a top of 16,000gns.

We have been running a stratified sheep system for a number of years. 
Lonks graze on the poorest ground, lambing to a Blue Face Leicester, then 
the homebred mules are tupped with a Texel to create our lowland flock. 
However, during the past couple of years, we have changed things around 
to improve the flocks. We are now tupping Lonks with Logie Durno Sheep’s 
Fronteira rams. These white-faced ewes are then going to Logie tups. 

Impressed
We have been so impressed 

with the Logies we have 
decided to do away with the 
stratified system and just breed 
everything up to being Logies 
and just lamb one flock. We 
really would like to get things 
more uniform. Instead of 
selling everything from horned 
lambs to E-grade Texel types, 
all lambs will be Logies that 
grade and weigh the same.  
We are aiming for R or U grade lambs at the maximum payable weight.

These changes will make life so much easier, with the flock being pretty 
much pure Logie and the only new sheep bought in each year being a 
couple of rams. We have 400 acres and would like to run as many sheep 
on it as possible, all white-faced medium-type ewes (65-70kg) scanning 
between 175% and 180%. 

The biggest thing by far for us is buying rams from someone who is 
selecting hard for maternal traits. We have gone from lambing mules 
inside to lambing Logie crosses outside. So ewes must want their lambs 
and produce milk from grass. 

Tremendous
Culling has also been harder during the past two years and the hoggs, 

which have been retained, were wintered on really bare grass right up to 
lambing this year. However, the lambs are born alive and the hoggs have 
milk for days out of the Logie. Since we started to cut back the Lonks and 
Mules we have seen some tremendous changes. This year the feed bill has 
been halved, and that is despite keeping more sheep and a really tough 
spring. Logies are now outperforming the previous flock.

Our main aims, going forward, are to reach a goal of 5% or less lamb 
mortality from scanning to weaning. In 2020 we achieved 7%. We want to 
have a whole flock of Logies, producing two lambs from grass, which we 
think is achievable as we have a reseeding programme in place which will 
reduce the amount of concentrates used. 

Tel: 01467 681579
Email: info@logiedurnosheep.co.uk
www.logiedurnosheep.co.uk

Breeding with Logie Durno 
– a success story every time

John is getting used to being 
proud of his lambs at market.

Tom Hartley.

The Hartleys now lamb  
just one flock.
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Recent years have seen increased scrutiny on livestock farming and its contribution to climate change. 

Much of this discussion – particularly in the media – has lacked context on how different farming systems 
in various parts of the world have widely different footprints in terms of their emissions.

Too often, a ‘global average’ figure is used which bears no relation to how lamb is produced in these islands, and meat 
is unfairly demonised in discussions on climate change policy. 

Hybu Cig Cymru – Meat Promotion Wales (HCC) has recently 
sought to redress the balance through publishing the ‘Welsh Way’ 
– a document which looks at the international context of climate 
change and sustainability, where Welsh sheep and beef farming 
currently stand, and where we can make further improvements.

Our new document draws on new research by independent 
scientists on emissions and carbon sequestration on a cross-
section of Welsh family farms, as well as a range of other experts 
who have looked at our changing understanding of methane, 
and the potential positive impact of further improvements on 
farms and the supply chain, and on how agriculture underpins 
economic and cultural sustainability.

The research is very clear – there is much that Wales is already doing well, and our emissions are among the lowest 
in the world. We have farming systems that can utilise our natural resources of abundant grassland and rain water 
efficiently and sustainably meaning that we produce quality food with comparatively few additional inputs such as 
imported feeds. This means the consumer can be confident in choosing our lamb and beef. 

Importantly it also means that cutting livestock numbers here risks merely ‘off-shoring’ our emissions by importing 
food from countries where standards aren’t so high. Producing lamb in Wales, and even exporting it to countries 
which are less fortunate in terms of natural resources to support extensive livestock farming, is an excellent example 
of the right farming in the right place.

Armed with this robust evidence, and with more such evidence on the way through new research projects with Bangor 
University and others, HCC can ensure that sustainability is key to the Welsh Lamb brand. The food industry at home 
and abroad will be looking keenly for such credentials in years ahead; foods which can demonstrate sustainability will 
have the edge in the global marketplace.

As well as emphasising Wales’s current strengths, however, the ‘Welsh Way’ vision also sets out a journey by which 
we can continue to improve, and become global exemplars of environmentally responsible farming.

There’s more we can do, by taking measures which both help reduce emissions and strengthen farm businesses. 
Often, there are a number of incremental improvements rather than one ‘silver bullet’. These include maximising the 
health and fertility of flocks and herds, further developments in genetics and adopting best practices in managing 
grasslands. We can also seek ways of combing new woodland and renewable energy generation sensitively in ways 
which dovetail with efficient productive farms.

Ongoing work with farmers and processors is already delivering improvements in shelf-life and reductions in waste. 
HCC’s strategic EU and Welsh Government-funded Red Meat Development Programme focuses on several areas 
which have an impact on efficiency and sustainability; from animal health planning to genetic improvement of the 
national sheep flock.

Climate change is a huge challenge that all industries must 
contribute to mitigating. We argue that sheep farming in Wales 
already has a good story to tell, of efficient but non-intensive 
production, farming hand-in-hand with the natural resources we 
have in abundance, and with far fewer emissions than many 
other systems worldwide.

Continuing to make strides towards making our production 
world-leading in terms of sustainability will enable us to say with 
confidence to climate-conscious consumers that eating less 
meat isn’t the answer, but being more aware of how and where 
their meat is produced.The Red Meat Development Programme is a 5-year programme which is 

funded by the Welsh Government Rural Communities - Rural Development 
Programme 2014-2020, which is funded by the European Agricultural Fund 
for Rural Development and the Welsh Government.

The Red Meat Development Programme aims to equip the red meat                       
sector for the future; promoting efficiency, profitability and sustainability                    
throughout the supply chain, and ensuring a high-quality nutritious product that 
future consumers will demand.

Stoc+ is a flock and herd health project which works with farmers and vets to promote active 
flock and herd health management. Around 300 farms are already reaping the benefits of 
this project. Stoc+ is also supporting almost 40 vet practices across Wales and currently 
has 6 vet ambassadors who are involved with the wider project 
dissemination.

42% of Stoc+ farms who manage sheep included worm control 
as one of their priority areas of focus. In response to this, HCC has worked with 
the other UK red meat levy bodies to update the information in the ‘Worm Control 
in Sheep’ publication which was launched in a recent webinar, hosted by HCC. 
The publication and a recording of the webinar can be found on the HCC website.

The Welsh Lamb Meat Quality project is working towards developing a blueprint for the whole 
supply chain to ensure that we continue to deliver top taste consistency to consumers of PGI 
Welsh Lamb. The project will research on-farm and processing factors that influence eating 
quality. This will involve assessing the influence of farm and processing management process 
together with consumer cooking techniques. Examples of variations that are 

being assessed as part of the project are seasonality, slaughter age and 

specific lamb cuts. 

The findings so far include evidence that meat from lambs reared on grass contain 
higher levels of protein-based amino acids compared to lambs reared on a concentrate 
diet. The  samples taken from grass-fed lambs had significantly higher amounts of five 
healthy amino acids; Leucine, Lysine, Threonine, Tyrosine and Valine. 

The Hill Ram Scheme is investing in Welsh hill and upland farming by applying the latest 
breeding technology with traditional flock husbandry in the hill sheep sector. To date, over 50 
flocks from across Wales are utilising DNA parentage technology to support the understanding 
of their flocks’ genetic potential and performance. This will allow participating farmers to 

make informed decisions on their breeding flock and also increase the 
number of performance recorded hill rams that are available to be used 

within commercial and pedigree flocks.

The majority of flocks on the project gather DNA information by using Tissue Sampling 
Unit (TSU) technology. Last year, samples from a total of 15,650 ewes and yearlings were 

gathered as part of the project. The project also has a number of manual recording flocks 
who are gathering performance data from their flock at various points during the year. 

Farming – ‘The Welsh Way’

   hybucig.cymru

   meatpromotion.wales
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HCC’s strategic EU and Welsh Government-funded Red Meat Development Programme focuses on several areas 
which have an impact on efficiency and sustainability; from animal health planning to genetic improvement of the 
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Climate change is a huge challenge that all industries must 
contribute to mitigating. We argue that sheep farming in Wales 
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Continuing to make strides towards making our production 
world-leading in terms of sustainability will enable us to say with 
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throughout the supply chain, and ensuring a high-quality nutritious product that 
future consumers will demand.
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flock and herd health management. Around 300 farms are already reaping the benefits of 
this project. Stoc+ is also supporting almost 40 vet practices across Wales and currently 
has 6 vet ambassadors who are involved with the wider project 
dissemination.

42% of Stoc+ farms who manage sheep included worm control 
as one of their priority areas of focus. In response to this, HCC has worked with 
the other UK red meat levy bodies to update the information in the ‘Worm Control 
in Sheep’ publication which was launched in a recent webinar, hosted by HCC. 
The publication and a recording of the webinar can be found on the HCC website.

The Welsh Lamb Meat Quality project is working towards developing a blueprint for the whole 
supply chain to ensure that we continue to deliver top taste consistency to consumers of PGI 
Welsh Lamb. The project will research on-farm and processing factors that influence eating 
quality. This will involve assessing the influence of farm and processing management process 
together with consumer cooking techniques. Examples of variations that are 

being assessed as part of the project are seasonality, slaughter age and 

specific lamb cuts. 

The findings so far include evidence that meat from lambs reared on grass contain 
higher levels of protein-based amino acids compared to lambs reared on a concentrate 
diet. The  samples taken from grass-fed lambs had significantly higher amounts of five 
healthy amino acids; Leucine, Lysine, Threonine, Tyrosine and Valine. 

The Hill Ram Scheme is investing in Welsh hill and upland farming by applying the latest 
breeding technology with traditional flock husbandry in the hill sheep sector. To date, over 50 
flocks from across Wales are utilising DNA parentage technology to support the understanding 
of their flocks’ genetic potential and performance. This will allow participating farmers to 

make informed decisions on their breeding flock and also increase the 
number of performance recorded hill rams that are available to be used 

within commercial and pedigree flocks.

The majority of flocks on the project gather DNA information by using Tissue Sampling 
Unit (TSU) technology. Last year, samples from a total of 15,650 ewes and yearlings were 

gathered as part of the project. The project also has a number of manual recording flocks 
who are gathering performance data from their flock at various points during the year. 
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Will Jones became Field Officer for the Welsh Mules 
Breeder Association (WMBA) in April 2020 – just after 
the outbreak of Covid-19. 

Will felt that being the Field Officer for the 
association was an honour, but accepted that 
he faced challenges never faced before. The 
pandemic closed down many aspects of rural 
life, and halted the WMBA’s plans for shows 
and demonstrations. However, on a positive 
note, its use of social media increased 
significantly, and many buyers and vendors 
began to engage with the association on these platforms. 

“Covid-19 ruled out all shows and demonstration days,” says Will.  
“All promotion had to be via social media, such as Facebook, Twitter and 
Instagram. Our views and social media following increased significantly, 
helping to identify and pick up new and returning buyers for the 
association sales at all three centres.”

Will’s role is to assist buyers and vendors throughout the year, 
particularly during the lead up to and after the sales. This was difficult in 
2020. He can help buyers purchase with confidence at association sales 
where inspection of stock is paramount. As a lamb producer and Welsh 
Mule buyer himself, Will can explain to others the care and commitment 
required to produce or use quality breeding sheep. 

Exceptional
He considers the Welsh Mule to be an exceptional breeding ewe, 

capable of producing the finest finished lamb. It can be crossed with any 
breed of terminal sire – including Texel, Suffolk, Beltex or Charollais – to 
produce top-quality finished lamb carcasses.

In winter, as spring approaches, Will himself monitors all ewes for body 
condition with all breeding ewes scanned. Ewes are grouped according to 
scanning results and all sheep are fed silage and energy blocks. They are 
housed and are introduced to concentrates, starting off at 0.5kg a day.

Concentrates rations are gradually increased to 1kg a day, and Will takes 
photos and videos of how these ewes are performing to publicises on 
social media how well Welsh Mules perform as a breeding ewe. He uses 
the platforms to answer any questions or queries from interested parties 
and potential buyers on the Welsh Mule breed.

Hoggs are lambed in April, with the aim of all hoggs to be turned out 
with one lamb. If twins are born one lamb is pulled off and artificially 
reared on a milk machine for 34 days.

During the summer and into autumn, Will is involved in general sheep 
work such as tailing, drenching, and shearing. It is also the time to select 
lambs to be sold, which are all sold through Welshpool Livestock Market. 

Will says he can produce good, finished lambs because Welsh Mules 
are prolific and have superior mothering instincts, with excellent milk 
availability, and a very high percentage of live lambs are reared to maturity. 

Summer is also, typically, the time of the year to promote the Welsh 
Mule Association sales and Will would be usually expected to travel 
extensively to shows and open days to promote the breed. But  not in 2020 
– he spent more time on his phone or laptop than expected. 

However the association did manage to run its association sales, albeit 
under Covid-19 restrictions, and it was held in Hereford for the first time 
due to the restrictions. It was quite a baptism of fire.

“I really enjoyed the association’s sale day,” says Will. “It is an exciting 
and busy time of the year. As a field officer, I need to be on hand to 
assist vendors and buyers if they need anything. I also coordinate the 
sale inspectors to ensure every lamb/ewe is inspected to the standard 
the association expects. During and after the sale, I am the first point of 
contact. And it is my role to help and deal with any queries that arise.” 

Committed
As a committed Welsh Mule buyer, Will also purchases yearling ewes 

and ewe lambs for himself at the association sales every year.
“It gives me confidence in the quality and value of the sheep available. 

I’m reassured by the association’s efforts to present the best commercial 
breeding ewe. Mules have and always will be the ultimate commercial 
performing ewe, able to deliver and rear good crops of lambs. For example, 
I sold 10-week-old lambs out of Welsh Mules crossed with Texel and 
Beltex rams this year, which averaged 36kg and sold for £133 per head.”

The WMBA looks forward to welcoming everyone to the 2021 sales. 
While shows, open days or demonstrations will be restricted, it hopes to 
get back into some form of normality and hold ewe lamb shows, at least,  
at the association’s sales.

Welsh Mules  
– a year as field officer

Will Jones.

2021 sale dates
Welshpool Wednesday 8th September (ewes)
 Thursday 9th September (ewe lambs)
 Thursday 7th October (ewes & ewe lambs)

Hereford  Friday 10th September (ewes & ewe lambs)

 Tuesday 12th October (ewes & ewe lambs)

Ruthin  Saturday 11th September (ewes & ewe lambs)

For further information please contact Will on 07854 600667 or email 
whejones@hotmail.com. You can also contact the Welsh Mules Breeder 
Association office on 01970 636688 or email info@welshmules.co.uk.
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The farming enterprise made the decision that tupping hoggs was 
commercially viable and would work well with the current farming system, 
allowing the business to produce its own replacements at a lower cost 
and with better genetic value.

It was important to select a tup that would be 
easy lambing and provide a good carcass. The 
farm had originally used other continental tups 
on its hoggs, but found the variation in lamb 
size and lamb quality was too great. 

Lambs didn’t have enough hybrid vigour. 
And when lambs are sold in large batches, 
skins, lamb size and the overall look of the pen 
is important. I found the other breeds weren’t 
uniform in the pen.

We then made the decision to use a 
Berrichon ram on the hoggs. The first thing 
that drew me to the Berrichon was the skins 
and confirmation of the breed. The tups also 
had a great length and even bodies, to make 
for easy lambing, unlike the other breeds we 
had previously used.

Vigour
Using Berrichons, we lamb 400 hoggs – all 

unassisted. Their vigour was also outstanding. 
Lambs were quickly up and suckling and 
thriving out in the fields. Quite often the 
lambs would look after the hogg with their 
willingness to thrive. 

The final decider was made on the Berrichon 
when putting large pens of lambs together – 
their skins and carcasses mixed well with our 
Texel and Lleyn lambs.

After a few years I also began to use 
Berrichons on the shearlings, as their skins 
make fantastic lambs. Overall, the move to 
Berrichons has been fantastic and it would 
take a good sales pitch to make me switch to 
anything else to tup a hogg with now. I would 
fully recommend them to any commercial 
sheep farmer for tupping their hoggs.

Mr Mackintosh, Cumbria.

I wouldn’t use anything  
else on my hoggs

Society sales 2021
Early First Choice Sale
Show & sale of males & females 
Worcester Market, Saturday 10th July

Carlisle Sale
Show & sale of males & females
Borderway Mart, Friday 27th August

NSA Main Ram Sale
Show & sale of males & females 
Builth Wells, Monday 20th September

Welshpool Multi Breed Ram Sale
Show & sale of rams 
Welshpool Market, Thursday 30th September

In Lamb Ewe Sale
Show & sale of in-lamb ewes & ewe lambs
Welshpool Market, Saturday 6th November

In Lamb Ewe Sale
Sale of in-lamb ewes
Worcester Market, Saturday 4th December

Non-society sales
NSA South West Ram Sale
Exeter Market, Wednesday 18th August

Kelso Ram Sale
Kelso, Friday 10th September

For more information please contact the Secretary on  
01989 770071, by email at berrichon@btconnect.com 
or visit www.berrichonsociety.com.

The phasing out of direct payments and introduction 
of the new Environmental Land Management Scheme 
(ELMS), with very little detail yet known, is a worrying 
prospect for farmers. 

ELMS puts sustainability top of the agenda with options, such as arable 
reversion, low-input grassland and including livestock in arable rotations, 
opening the door for a type of sheep and system that can best utilise the 
diversity of forage produced up and down the country, writes Polly James.

This reform may be a political matter, but the driver is undeniably coming  
from consumers and the public. The red-meat sector is now in the spotlight, 
so producing lamb with a minimal carbon footprint and chemical inventory,  
and with maximum welfare status, have to be core values if we are to tap 
into and profit from this demand for sustainability.

Low-input
At High Country Romneys, breeders Penny Chantler and Sam and Will  

Sawday believe the answer is in low-input genetics. “Low-input genetics  
from New Zealand Romneys fit perfectly with the direction of ELMs and we 
believe they will assure the environmental and financial sustainability of 
sheep production,” says Will.

High Country Romneys (HCR) have been pursuing the low-input holy 
grail for 35 years, importing New Zealand genetics to drive a development 
programme with clear sustainability 
goals; a balance between robustness 
and productivity, and producing sheep 
that thrive on minimal resources.

The core area of interest for the 
team is the ‘doing’ traits. “Hardiness, 
condition-holding and disease 
resistance are fundamental to the 
success of a low-input system,” says 
Sam. Penny adds: “ELMs will attract 
more extensive, forage-based systems, 
and ‘doing’ traits are the basis to 
ensure these systems function to their 
maximum potential.”

Achieving this objective, animals are 
body condition scored during the year. This 
data is then fed into HCR’s EBV suite, which 
then allows high performing animals to be 
selected and means that ewes can maintain 
condition through varied feed quality and 
weather conditions. 

Resistance
In addition, continued work on worm 

resistance has substantially reduced HCR 
customers’ use of drenches and, with their 
focus now on fly control, their ultimate 
goal is to make fly sprays redundant by using dag scoring EBVs, as well as 
selection on wool type and bare breeches, combined with hard culling. 

Much of this has been made possible by recent ram imports with 
premier league performance in the ‘doing’ traits, as well as greatly 
improved productivity, particularly for growth and meat yield.

The most recent imports were from Forbes Cameron, Ngaputahi Station, 
and HCR hopes to import from there again this year. They also hope to 
import a Mount Linton Mainstay ram to integrate into their RomTex flock, 
which has attracted a lot of interest during the past five years.

“Our clients are seeing greatly improved productivity with this 50:50 
cross, without compromising the fantastic ease of lambing and mothering 
ability of the NZ Romney,” adds Will. “The sheep are multiple usage, 
primarily a maternal breed, and suited to lowland conditions. But we are 
seeing them being used regularly as a terminal ram in hill flocks.” 

Predicting the future is no easy feat, but it’s looking increasingly 
likely practices such as cover cropping, deferred grazing, agro-forestry 
and meadow restoration will become commonplace under the carbon-
sequestration umbrella.

The bottom line for sheep farmers is to find a sheep that not only meets 
the Government’s call for environmental and sustainable meat production, 
but also meets their need for economic sustainability. The NZ Romney and 
RomTex looks well placed to do just that.

For further information please contact us on 01497 820304, email us at 
info@highcountryromneys.com or visit www.highcountryromneys.com.

High Country Romneys: 
in search of the ELMS sheep

The breed results in good carcasses.

Tups have great length 
and even bodies.

Weighing lambs to 
monitor growth rates.

Data is fed into  
HCR’s EBV suite.

Using High Country Romneys produces sheep 
that thrive on minimal resources.
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LEARN MORE ABOUT MAXIMISING OUTPUT IN A 
SUSTAINABLE SHEEP SYSTEM WITH FRED LOVE  

NSA next generation ambassador Fred says the 
future of his sheep enterprise is about maximising 

output from an integrated mix of grassland and arable 
cover crops in a sustainable, regenerative system.  

Meticulous forage management combined with 
Innovis genetics are enabling him achieve his goals.  

 
“It’s all about maximising forage - both grazed grass and 

fodder crops, which are not only the cheapest form of feed, but also maintaining soil 
health and fertility. I firmly believe that sheep and arable - two specialist 
complementary enterprises working together are for real for the future. 
Cover crops work out 30-40% cheaper in DM terms compared with silage, and 
ewes remain on these forage crops until March. Swapping for lighter Innovis 
genetics - Aberfield crosses and Highlander, with a 65-70kg mature weight, I’ve 
been able to step up stocking rate to 13.5 ewes/ha on heavy clay. 
Now adays I’m able to lamb these hardy ewes outdoors, as few as 5% require any 
form of intervention and 90% lamb within the first three weeks. I’m farming sheep 
that look after themselves. I think I’ve established a good template for continuing to 
grow the business and I’m currently targeting a minimum 2,000 ewes.” 
Lambs from Fred’s current 1300 ewe flock finish to 19-20kg target weight and 
grade R3L or better within 170-200 days, whilst the entire crop is finished off forage 
by end of year. 

Fred Love, Retford (2021) Aberfield and Highlander genetics 

If you would like to discuss how we can work with you to build a more efficient, sustainable sheep system,  
find your regional sales adviser by visiting us online or give us a call.  

 
www.innovis.org.uk 

2021 SALE DATES  

Online Sales  www.innovis.org.uk/buyonline/ 3 May -  
16 Jul 

Exeter  Kivells 
Exeter Livestock Centre, EX2 8FD 30 Jul 

Aberystwyth  Peithyll 
Capel Dewi, Aberystwyth, SY23 3HU  5 Aug 

Ross-on-Wye RG & RB Williams 
Ross Auction Centre,  HR9 7QF 14 Aug 

St Boswells Harrison and Hetherington 
St Boswells Mart, TD6 0PP 26 Aug 

Great From 
Grass  

Fearn Farm 
 Fearn, IV20 1TL 27 Aug 

Carlisle  Harrison & Hetherington 
Borderway Mart, Rosehill, CA1 2RS 30 Aug 

Exeter  Kivells 
Exeter Livestock Centre, EX2 8FD 3 Sept 

Stirling  Caledonian Marts  
Stirling Auction Centre,  FK7 7LS 4 Sept 

Aberystwyth  Peithyll 
 Capel Dewi, Aberystwyth, SY23 3HU  9 Sept  

Contact us on:  
01970 828236 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

British Dorper Sheep 
Society 

 All Year Breeding 
 Shedding 

 Easy Lambing 
 Low Maintenance 

Prolific ewes with lambs that grow fast on grass. 
World renowned for their exceptional quality meat. 

 

Make the smart choice… make them Dorpers! 
Inaugural Show & Sale 

August bank holiday weekend at Carlisle 
Visit our website or contact us for further information 

 

www.dorpersheepsociety.co.uk      dorperenquiries@gmail.com 

Be a winner with an 
NSA membership

NOT AN NSA MEMBER?
Sign up today for your chance to win 
a Solway Recycling prize. Membership 
starts from just £30 a year.

ALREADY A MEMBER?
Thank you. Your support is vital to our work. Refer a 
friend to sign up and you’ll both get a chance to win.

FOUR CHANCES TO WIN
Winners can choose from a Solway Recycling lamb 
adopter, lamb warming box or deluxe sheep pens.

Visit the website to join today
www.nationalsheep.org.uk/membership

JUNE / JULY 202116 BREEDINGFOCUS


