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- The UK’s only Supplier of 100%

Pure NZ Suffolk Texel and Sufftex &

Rams

- Family business: Robyn;

Philippa; Nick and Menna; James; §* = %

and underappreciated daughter,
Lucy

- 400/500 rams sold annually
- 1300 stud sheep




Why was EasyRams TSRS
created?

- Crosemanor Suffolks

- Road to Damascus
conversion

- Murray Rohloff Mentor
and Partner




Finding new clients (EASYRAMS)

Any fool can sell sheep. Identifying what the
market will want in the future and breeding the
sheep to meet that demand is the hard bit.

- We sell solutions, not sheep

- Rule of 7

- 5 key questions



Marketing Tools (EASYRANS)

- Existing clients
- Events

- Pictures
- Publications
- Press

- Website
- Social media




Client retention

Newsletters
Deliveries

Problems = opportunities
Warranty

Do what it says on the tin
Genetic improvement




CHALLENGES (EASYRAMS]

- Communications
- People going off radar
- Late cancellations

- Churning

- Social media and me!



TAKE HOME MESSAGE [E8iLLE

When selling, remember:
you have 2 ears and 1
mouth for a reason!

Every buyer will judge all
your sheep by the last
one you sold him.




Robyn Hulme

easyrams@btconnect.com
07971970918




NEW ZEALAND
ROMNEYS

(9)

Chris & Andrew Hodgkins



Family run business
5,500 recorded ewes, split between 1,600 fully
single sired recorded ewes and 3,900 commercial
ewes, plus 900 recorded Ewe Hoggets and 1200
recorded ram hoggets

Tenant Farmers — with a range of land from typical
downland to flood plain and heavy clay

Mostly environmental land class 3-5, under HLS
schemes.

All sheep lambed outside with minimal
shepherding.










Having partners around the UK for
sales, currently one operating in
WEIEE

Open days
Cross breds

Making the most of social media/
Online sales

Expanding on females and rams into
Europe T

John Pawsey @hanslope - 21 Aug
@ Post harvest stubble cleaners on the
move #NZRomneys #Shearlings
@WairereUk #Qrganic #MixedFarming
@spink_robert #0rganicGlyphosate
3 T l—

Wairere UK @WairereUk - 20 Oct
Glad to see the rams doing well on

WAIRERE U.K

& @BBCCountryfile. @AdamHenson has
been using our rams for a number of
years on his commercial flock. "they're
fantastic these romney rams"
#nzromney #wairereuk

3,508 views

2,639 views



NEW ZEALAND
ROMNEYS



Who & what are we

Selling 120 rams & 2000 females

Using large data sets, high selection
pressure and focused goals to produce
high maternal worth stock

Antithesis of a breed society



Ma rke tl n g It’s a 3 staged process

Noise
2) Interest
3) Sale
Noise

01985 845063
07880 983593

BREEDERS OF EXLANA

BREEDING GENETICALLY IMPROVED SHEEP TO SUSTAIN A VIABLE UK SHEEP SECTOR

The Farming Forum 2o W ]




Marketing

Interest---
Trade events
Flyers

Press articles
Farm walks
Visits




Marketing

Sale

Education
Support

Customer as a team o e sa & f ;
member W .o Sl A

Research ) =




Where now

Increase marketing spend
Learn the art of the Tweet L |
Add members with the skills we lack P

Accept we are not natural marketeers =52 ¥

Employ professional help



the

MATERNAL
SHEEP GROUP




Plan

What is our vision and mission?
What is the history of the group?
What breeds are in the group?
Who are the members?

What are the plans for the next few
years?

MATERNAL
| SHEEP GROUP




MATERNAL
SHEEP GROUP

Vision

* Part of a thriving and
profitable sheep industry
that is focusing on
maternal traits




Mission

* A group of independent breeders
who share the same principles

The importance of performance
recording

Focus on maternal traits
Easier management traits
Functional sheep

: MATERNAL
SHEEP GROUP




History of the group

e Started with the Scottish Blackface
sire reference scheme

* Evolved as members focussed on
other breeds

» Scottish Blackface
* Easy Care
* Lleyn




Members

 Nine in Scotland

e All three breeds
e Potential new members

* Two in Northern Ireland
* Blackface and Easy Care

* Onein England
* Lleyn
* Potential new members
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Successes and
failures

e Successes

* Funding from Scottish Government to
drive group on

* |ncreased focus on communications

* Failures
e Reduction in members
* Range of breeds can be challenging

MATERNAL
SHEEP GROUP




the

MATERNAL
SHEEP GROUP

Future plans

* Increasing awareness

* New website (maternalsheep.co.uk)
Twitter presence (@MatSheepGp)
Some stock on sellmylivestock.com
Articles in national press
New members

* Increasing stock sales

* |dentify growth markets, e.g. sheep in
arable rotations

* Lower input systems to deal with lower
subsidies




MATERNAL
SHEEP GROUP

Recruitment

* Looking for new members
* The importance of performance recording
* Focus on maternal traits

 Membership costs £75 (+VAT) per year

* Two group meetings per year

Contact maternalsheepgroup@gmail.com




the

MATERNAL
SHEEP GROUP

Questions




INNOVIS

Sheep Breeders Round Table
November 2019

‘Our Vision and Mission’

Dewi Jones
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INNOVIS
Customer Focused

Livestock [#)
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Estimated total lambs born in 2019 16.5M 540,000 3%
Estimated replacement females 2019 3.5M 150,000 4%
Rams to be sold in 2019 65,000 2,000 3%

INNOVIS
BREEDING INNOVATION
WWW.INNOVIS.ORG.UK



4 Integrated approach to farming

Key messages delivered through
on-farm demonstrations, using:

Nucleus & Breeding Partner flocks

Targeted customer flocks

Technical sales team

Collaboration with Industry groups d
(Farming Connect HCC/QMS etc.) 4
-¢ Working with key consultants -
- Commercial and current approach J

Health &
Disease

INNOVIS

WWW.INNOVIS.ORG.UK
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INNOVIS

Supply chain - differentiated product lines

Abervale Lamb
Small Boneless Leg
with Rosemary

‘“This flavoursome, grass and forage fed British lamb is bred for tenderness.
Our grass and forage fed Abervale lamb comes from British farmers who
we’ve chosen for their high standards of animal welfare and their
commitment to sustainable farming. The lambs are sired by rams which are
carefully selected to produce exceptionally tender lamb, and the meat is
matured on the bone for extra flavour and tenderness’

& PARTMNERS

WAITROSE
INNOVIS
BREEDING INNOVATION
WWW.INNOVIS.ORG.UK




Jefly 'nnovis Ltd @innovisLid - Jul 3
Aberfield x Improved Welsh ewe lambs selected by lwan Jones, ready for

Emily Grant @ Coldrochie Aug 8 transport to a regular customer in Devon. Many of their brothers gone,
Great turnout today @InnovisLtd open day at Kevin Stewart’s near Kelst grading U’s & R's.
chatting about sheep, genetics & pastures 2. Highlanders rearing 175 Improved conformation and consistency.
no concentrates, just top quality silage, building spring covers and
Visit if your interested in sourcing: innovis.org.uk/ewe-lambs-sale/

functional, hi-health sheep.

irweljones ¢
Last ot of tups out taday!

Innovis Breeding Sheep
Tiws | Published by Dewi Jones September 8 - &
Called into to see Sion Williams, Bowhill, Selkirk in betwee
week. Cracking bunch of Aberfield x Blackie shearling ewe
hig house (used for ‘One Man & His Dog’ this year), scann
then got excited with the size of Sion’s fodder beetl!

Innovisitd - Jul 22
fthe Royal Welsh Show. come along to see if the Innovis
fe anything to offer your system.

Aberfield rams and crossbred ewes available, call Claire o c
g (] ; NS - - Ban P
| is B i = Fotiowing A snare | Ean Py

Sheep = e
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eption at 5:30pm for existing customers.

...}
Home
i Innovis Breeding Sheep # Innovis Breeding Sheep
o Septem About by Dewt Jones tobers G BV /2019/chee.
First-time farmer focuses on awe parforn Pholos Stil neod more rams? Have a read how the Davies family have used Innovis
Take = look at the article featured in the Farmer Guardian earlier this week! i e & Cie lnck i gl peodciily Call it ijerie i Ofica o
vonts 3236 i
“WWe Bought our first four Aberfield rams in 2014, We had culled very hard e ‘m : s "h’f"""“’ ?‘ Sl ‘”""“"“”": himiel ayacy
and the fiock was about 450-strong. We ran the tups at a rate of 120 sheep Videos cndey Dmsian Dok - e nk el R pressym wey o DUy e e
to one ram and it was successful.”.. See More
= Posts
Services
Shop
Groups

Notes

3,041
People Reached

© UK
Machynileth sheep farm
forage.-b: < m has proved a solu s an

ale on
Wednesday. Over 150 perfarmance
rocorded forage reared rams & teasers
available.

INNOVIS ORG. Ui
First-time farmer on ewe p
Park Farm, Ashbourne, Derbys|

e, came up for sale in the

When Houg!
m 3pm.

m\l mm.m Wictwan

e
07808010068 or Claire Iring
07792086999

Caratogues ova
vis.org.uk/ramsales/

prsivsptiykney. Ao i
farmer-gearing-remaval-subsicy

payments/

58 likes

INNOVIS
BREEDING INNOVATION

WWW.INNOVIS.ORG.UK
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https://www.facebook.com/InnovisLtd/
https://www.facebook.com/InnovisLtd/
https://twitter.com/InnovisLtd
https://www.instagram.com/innovis_breeding_sheep
http://www.linkedin.com/company/innovis-breeding-sheep/
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