National Sheep Association

Agenda

12.30-13.00

12.45-13.15

13.15-14.15

14.15-15.15

15.15-15.30

15.30 - 16.20

16.20 - 16.30

Arrive to simple hot lunch - (tbc)

Welcome to the farm, introductions

Sheep lameness - what are the challenges?

- to include diagnosis quiz, locomotion scoring videos, discussion on lameness
severity & when to catch a ewe, treatment & control options based around the Five
Point Plan. Use of voting pads for full audience participation.

Breakout practical groups (rotate every 20 minutes)
» Five Point Plan Success Story/Flock Health Planning
» Demonstration of Lameness Control Planner
* Practical examination of lame sheep and diagnosis

Tea, coffee and cakes

What are the costs of lameness?

Fully interactive session (with participation via voting pads) to explore treatment and
control costs, cost of lost production and cost-benefit of different control measures.
To include live use of Reading University ‘Cost of Foot Rot’ computer model with
actual figures provided by participants

Close of proceedings with clear take home messages and farmer commitment
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