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Influencing change on farm





NYM Swaledales



Optimising Lamb Performance Events

• 5 events
• Lancashire/Hampshire/Warwickshire/

Norfolk/N. Yorks
• Terminal sire selection & nutrition
• >130 people attended 



RamCompare



Podcast



Webinars









What next?

• Continue to promote Terminal Sire Evaluation 
• signetdata.com & tools e.g. flockfinder etc. 
• Breed societies
• Markets
• RamCompare messages
• Recording in the hills – Swales
• Working with other levy bodies – HCC roadshow, RamCompare events etc. 



hybucig.cymru

HCC Levy Board Update
• Genetic Improvement

– Key areas: Hill Ram Scheme
RamCompare

– Farming Connect Roadshow 2018
– Open Days
Other Activites:
Red Meat Benchmarking
Market Development
Environmental/Sustainability



LEADING CHANGE 
ON FARM IN 
SCOTLAND

SARAH MILLAR
HEAD OF INDUSTRY DEVELOPMENT



WHAT IS CHANGE?





MONITOR FARM SCOTLAND 

ARE EWE READY TO 
BREED?BETTER GRAZING

RAM COMPARE
MEAT THE MARKET



96% of Better Grazing participants said 
they have made a change to their 
business as a result of our work. 



ON FARM- GENETIC IMPACT
MONITOR FARM SCOTLAND 

• 9 FARMS FROM SHETLAND TO SCOTTISH BORDERS, JOINT 
PROGRMME BETWEEN AHDB AND QMS.

• ALL ENTERPRISES ON FARMS REVIEWED AND ACTION PLANS 
CREATED….

• GENETICS PROVED TO BE A KEY COMPONENT OF SHEEP ENTERPRISE 
PROFITABILITY.



ON FARM- GENETIC IMPACT
CHANGES MADE

• FOCUS ON COMMERCIAL TRAITS
• INCREASING OUTPUT
• STRONGER MATERNAL TRAITS 
• FOCUS ON CARCASE TRAITS

= INCREASED PROFITABILITY OF SHEEP ENTERPRISE 



ON FARM- GENETIC IMPACT
CHANGES MADE



LOOKING AHEAD….

• UNDERGOING A STRATEGIC REVIEW OF BEEF AND 
SHEEP INDUSTRY DEVELOPMENT WORKPLAN.

• REVAMP OF OUR INDUSTRY COMMUNICATIONS 
STRATEGY

• DEVELOPING SOLUTIONS





SARAH MILLAR
HEAD OF INDUSTRY DEVELOPMENT



New knowledge on genetics is 
leading to changes on sheep farms
Elizabeth Earle

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi5zo7Pq-LlAhUvyIUKHfscBZkQjRx6BAgBEAQ&url=%2Furl%3Fsa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps%253A%252F%252Fwww.qmscotland.co.uk%252Framcompare%26psig%3DAOvVaw1E7lvkUDzxXFv-0pnlteAM%26ust%3D1573567965562986&psig=AOvVaw1E7lvkUDzxXFv-0pnlteAM&ust=1573567965562986
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4vsaIrOLlAhXGz4UKHWqpAGoQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.icbf.com%2Fwp%2Fwp-content%2Fuploads%2F2013%2F06%2FSheep%2520Ireland%2520Presentation%2520to%2520Sheep%2520Industry%2520Meeting%25206th%2520Oct%25202011.pdf&psig=AOvVaw0gr2XoW9rpIZChlUPkoQve&ust=1573568078538207
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiM3dC5rOLlAhVM1xoKHTqfBGQQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.lmcni.com%2Fsite%2Fwp-content%2Fuploads%2F2019%2F05%2F01062019.pdf&psig=AOvVaw3uJp1NCEnIVkqM3bTrSCm1&ust=1573568188622673
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.regionalaustralia.org.au%2Fhome%2Fwp-content%2Fuploads%2F2017%2F02%2FNew-Knowledge.gif&imgrefurl=http%3A%2F%2Fwww.regionalaustralia.org.au%2Fhome%2Fgreat-small-cities-2017%2Fnew-knowledge%2F&docid=DDj8MJsTdhkcAM&tbnid=rMbcRtHJWmH6KM%3A&vet=10ahUKEwjiu7uMr-LlAhWCsHEKHZRyCzIQMwhvKAgwCA..i&w=829&h=817&bih=774&biw=1536&q=new%20knowledge%20&ved=0ahUKEwjiu7uMr-LlAhWCsHEKHZRyCzIQMwhvKAgwCA&iact=mrc&uact=8


Research and Development 
Sheep genetic projects with both a maternal and terminal focus
• Long term breeding program
• Lamb from grass  (2016-2019)
• RamCompare NI (2018-2021)



Historical breeding program 

Making informed breeding decision on farm 

 Research demonstrated how different breeding and selection
strategies can improve efficiency by 

 increasing lamb output (by up to 10%)

 reducing lambing difficulty (by up to 20%)

 maintaining adequate body condition scores

Easy-care
Highlander

Carcass
quality
Texel

Prolificacy
Lleyn & Belclare

2010 2014

Litter size (lambs/ewe) 1.6 1.7

Birth weight (kg) 4.3 4.4

8 week ADG (g/day) 274 320



Lamb from grass – Farm case study

Lamb DLWT gain 
(birth – weaning) 

Weaning weight 
@ 100 days (kg) 

Draft weight 
(kg)

Carcass weight 
(kg)

Kill out 
(%)

Aberfield 264 31.4 42.5 21.2 50

Meatlinc 272 31.6 42.9 20.6 48

NZ Suffolk 272 32.1 43.3 20.8 48

2018 Lambs In-Spec

FARM PROFILE
• 70 acre lowland farm
• 400 breeding ewes including replacements

• New Zealand Suffolk cross, Belclare cross, 
Aberfield cross

• Average ewe live weight = 80 kg 
• Indoor lambing system
• Lamb the end of March (4-5 week period)

2018-2019 – Average lamb performance (preliminary data) 

Flock KPI’s Current performance

Stocking rate 14 ewes/ha

Scan litter size/ewe 2.00

Lambs sold/ewe 1.85 (1.69 incl. ewe lambs)

Carcass output 540 kgs/ha

2019 FLOCK PERFORMANCE

“Buy genetics not cosmetics”



RamCompare NI
Sheep 
Ireland

Texel Suffolk

Low 
EBV

High 
EBV

Low 
EBV

High 
EBV

Low 
EBV

High 
EBV

Low 
EBV

High 
EBV

Signet

Texel Suffolk

What is the overall goal?
o To improve our understanding and awareness 

of EBVs and support NI industry to improve 
the rate of genetic gain

o New knowledge on novel traits (feed 
efficiency) will support the development of 
new EBVs
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2018 results 

Days to slaughter Low High

Days to slaughter  (days) 206 194

Low High
Kill out % 46.7 46.6

Fat score 2.7 2.5

• Lambs from the high EBV group were slaughtered on 
average 12 days earlier

• On average, 30% of lambs achieved E and U grades, with 
little differences among groups

• No clear pattern yet in terms of KO% and fat scores
• Only preliminary data (2019 to be included)



Knowledge Exchange  



Where to next? Farmer-Led Research
Making a Difference for Generations

• New funding sources

• Use of CIEL equipment to further research feed efficiency in sheep

• Increased focus on knowledge exchange to farmers on the benefits of EBVs

• Potential new RamCompare NI project for 2021
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