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Minutes of the NSA South East Region Annual Regional Members’ Meeting 2025
Held at The Angel Hotel, Privett, Hants. GU34 3NN
Monday 10th February at 6.30pm

1. Apologies for absence. Susie Parish NSA South East Region Chair, welcomed everyone to the meeting and accepted apologies from Bob Blanden, Matt Blythe, Clover Crosse, Nigel Durnford, Yann Le Du, Ian Lockwood, Sharminda Lockwood, Trevor Samways, Anita Tackley, Sophie Wernham 

2. Minutes of the 2024 ARMM. With the minutes having been made available before the meeting, Susie asked if they could be accepted as a true and correct record. This was proposed by Andrew Barr and seconded by George Horne with no objections. 

3. Matters arising, not otherwise on the agenda
There were no matters arising.


4. Reports from regional officers
Chairman’s report: 
As we reflect on the past year, I am pleased to report that the South East Region has had a productive and engaging twelve months. We have continued to support our members, promote best practices in sheep farming, and provide opportunities for education and professional development within our industry.
In May the Young Shepherds Competition was held as part of the Southern Shears event. This competition showcased the skills and knowledge of the next generation of sheep farmers and provided a valuable platform for young shepherds to test their abilities. 
The competition included a range of practical and theoretical challenges, covering Rappa electric fencing, ram MOT, lamb selection, a questionnaire, and equipment identification. Additionally, participants had the option to drop one category in favour of sheep shearing, allowing for flexibility based on individual strengths. 
We were delighted to have 10 enthusiastic entries, all of whom demonstrated a level of competence and passion for the industry. To encourage continued engagement, all 10 participants received a free one-year membership. Unfortunately only two took up the offer.
The competition was closely contested, and we congratulate Ellie Husk on securing the first prize of £200. Unfortunately, Ellie was unable to attend Sheep 2024 as she was in New Zealand. Our second-place winner, Rose Siders, was also unable to attend. However, our third-place finisher, Ruby, proudly represented the region at Sheep 2024. While she did not place in the top three, she performed commendably and showcased the strength of our young shepherds on a national stage.

In addition to the Young Shepherds Competition, we also had a presence at the South of England Show in June, where we featured a shearing demonstration by James Gasson, with commentary provided by his sister. This event was an excellent opportunity to engage with the public, promote the industry, and showcase the skills involved in sheep shearing and the many uses for wool.

Also in June members headed off to  Mays Farm, Wallingford for a farm walk, by kind invitation of David Passmore of Passmore Brothers.
Mays is an SFI pilot farm of around 300ha in the Chiltern AONB with Grade 3 shallow soils mostly over chalk.  All who attended found it walk enjoyable and very informative. 

The Ram Sale in September at Thame was another key event. Prices and the standard of entries were notably better than in 2023, reflecting a positive trend for the industry. However, Les has stepped down as chairman, and Yann has taken on the role with support from Fi at HQ. Moving forward, more support from committee members will be essential if a sale is to be held in 2025.

Field Days
Berkshire – 07.11.24
The event ran very smoothly, but attendance was lower than expected—approximately 50% of those who registered did not attend, possibly due to it being free, and a dry day following a prolonged wet spell. However, students from Berkshire College attended, which helped to boost numbers, and some joined the NSA as a result. The venue was excellent in terms of location and facilities, and the host actively participated throughout the day. Catering was provided by the lady who caters at Thame market, and was very well received. Special thanks to Anita for securing the venue and liaising with the host farmer.

Kent – 20.11.24
A dry, sunny day but extremely cold, which resulted in some early departures. Nevertheless, by all accounts the site was excellent, and we had a good turnout of approximately 40 attendees, though again not all who registered attended. The provision of hot soup and sausage rolls was very welcome given the conditions. Thanks to Ian and Sharminda for securing the host venue and liaising with the host farmer for the day.
The sponsors were very pleased with both events, and many have expressed interest in supporting future events.

Beyond these events, the NSA South East Region has been active in promoting industry knowledge, networking opportunities, and advocacy for our members. We remain committed to supporting sheep farmers by addressing key issues, providing access to expert insights, and fostering a strong regional community.

Looking ahead, we aim to build on this year’s successes, and once again hold our SHWAP conference in the Autumn, with what is shaping up to be the best line up of topics and speakers to date. This will expand opportunities for young shepherds. 
Thank you to all members, sponsors, and volunteers who have contributed to our activities over the past year. Your support is invaluable, and I look forward to another successful year ahead.

Treasurer’s report: John Britton, on behalf of Yann Le Du NSA South East Region Honorary Treasurer, referred those present to copies of a profit-and-loss sheet and a balance sheet to 31st December 2024 previously circulated and available on screen.

Treasurer’s Report
· John was pleased to report that the Region’s finances were in a very good position with a surplus of £3,800 at the end of 2024 
· Due to the successful procurement of sponsorship, particularly for the Field Days, the finances are in a healthy position with a turnover of nearly £11,000
· John outlined the income and expenditure for each of the events held in 2024 as well as the overall expenditure including admin and travel costs etc
· To Summarise:-
Gross Profit - £10,858.33
Total Costs - £6977.91
Approximately £50 expenses still to be paid
Total Current Assets stand at £14,106.71


John thanked Yann Le Du for his work as treasurer and the team at NSA for preparing  the accounts and providing administrative support.

John proposed that the report should be adopted, this was seconded by Della Pilbeam with no objections.

5. Election and/or confirmation of regional officers:-

	Position 
	Current holder 
	Action taken 

	Trustee 
	Yann Le Du, beginning second year of second three-year term. REAPPROVAL
	 
Proposed by John Britton, seconded by Les Morris, approved en-bloc by all. 
 
 
 

	Chairman 
	Susie beginning second year of  two-year term. ELECTED
	

	Vice Chairman 
	Matt  beginning second year of two-year term.  ELECTED
	

	Treasurer 
	Yann Le Du beginning second year ELECTED
	

	English Committee reps 
	Susie Parish starting second year of first three year term APPROVAL
Matt Blyth starting third year of first three year term REAPPROVAL
Andrew Barr – starting first year of third three year term REAPPROVAL
	

	Committee 
	All existing members eligible to continue. 
	Committee approved en-bloc by all.  



John Britton noted that as both Chair and Vice-Chair are starting the second year of a two year term, the committee could be looking for replacements this time next year.

Susie Parish explained that due to work commitments the workload falling to the major roles are shared between herself, Matt, Yann and Sarah with considerable support from committee members. Whilst there may be a change in job titles/roles the work will shared by a team of 4. Ian Lockwood has expressed an interest in the role of Chair/Vice Chair in a few years’ time once his children are older thereby providing succession and continuity.

6. Election of any new committee members: There were no new committee members



7. Any other business: 
There was no further business.


8. Date of the next meeting: 
The 2026 ARMM will be held at the same time next year, the exact date to be decided.

As there was no further business, Susie closed the meeting at 7.04pm and introduced guest speaker Phil Hart who gave an informative and well received talk on the benefits of hedge laying to agriculture and the environment.
NSA Assistant to the Chief Executive, Andrea Calvesbert, followed with an update on all things NSA.
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