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MINUTES OF THE NSA NORTHERN REGION ANNUAL MEMBERS MEETING
HELD ON THURSDAY 6th FEBUARY 2025, 7.00PM, Penrith Livestock Mart

Present: Lord Inglewood, Chris Adamson, Ted Ogden, Graham Wilkinson, Viv Lewis, Alan Alderson, Beth Phalp, David Raine, Eddie Eastham, John Geldard, John Reed, John Peille, Liz Peille, Karl Pendlebury, Katie Colins, Katie James, Michael Priestley, Paul Murry, Richard Oglesby, Richard Rankin, Anna Wilson

Chair Ted Ogden welcomed everyone to the meeting.

1. Apologies for absence: David Brotherton, Martin Brown, Val Brown, Rebecca Wilson, Fiona Lovatt, Jenny Oglesby, Carl Stephenson, John Stephenson, Pamela Stepheson, Johnny Capstick, Daniel Taylforth, Adam Watson, Greg Dalton, Tom Vickers

2. To confirm the minutes of the last ARMM on 1st February 2024
The minutes had been available to view on the NSA website.  Proposed as a true and correct record by John Reed, seconded by Graham Wilkinson.  Signed by Chair, Ted Ogden.

3. To consider matters arising from the above minutes – None noted

4. Chairman’s Report – Ted Ogden
Welcome here to Penrith and the newly refurbished Gavel Café Bar, who we thank for their hospitality this evening and I’m pleased to see so many of you here attending this Annual Regional Members Meeting. 
Its time to reflect on what has happened in this last 12 months across our region and beyond, as my first year as chair comes to a close I thank everyone that has contributed in some way to the work of the Northern region of NSA. Challenges continue to come from all corners, political, financial, conflict and war, weather patterns, markets for produce and inputs, whilst positives in the farm gate price of livestock, our sheep meat prices as a snap shot in time has lambs around £15-£18 a piece dearer than the same week in 2024, and the rocketing of beef prices to its current levels was not forecast widely and is a handy addition for upland farmers still in suckler cows.

A worry to me, and I’m sure a great many others are the barriers that are increasingly in the path of families who are currently farming, and equally as important for the future of this great industry, are the barriers that lie in the path of families who are desperate to enter in to agriculture and farm on either rented or owner occupier farms. 

There are the physical barriers to entry, as land is removed from production and it becomes a harder commodity to secure, as we are seeing across vast swathes of the UK with rewilding and nature recovery, removal of land for green energy schemes, and lower stocking rates from government bodies kicking in. 
There are the financial barriers to entry for new entrants and current farmers who are looking to either increase stock numbers, or move in a different direction, as livestock gets increasingly higher in price, the money now tied up in livestock and deadstock is at never seen before levels. Then there are the additional financial barriers to entry as money has got dearer to borrow and financing increasing farming activity presents it challenges. 
Political power has thrown in a curve ball to many farming families as many now face a raid on their farming assets via new taxes, which allow some very little or no time at all to make alternative plans to be able to pass on the family farm in its entirety to the next generation tax efficiently. A great many challenges are faced here.
The stronger farm gate prices I referred to earlier will hopefully give everyone the confidence they need to carry on the long hours and dedication to the land they work, and to earn an honest living like they should be able too.

We face falling stock numbers in our regional heartland of the Northern Hills, and regardless of this, the NSA alongside other Agricultural Industry Bodies, continues to fight on your behalf to raise issue’s in the corridors of power in Whitehall and I want to put on record my thanks to Phil Stocker, the NSA CEO, for his dedicated work on behalf of the sheep industry keeping the issues of the day in the spotlight and really making a difference. 

Other people making a difference on our behalf include Viv Lewis, Thomas Carrick and Rebecca Wilson and their dedication to attending English Committee meetings and taking the issues of Northern farmers to a National Stage. Thankyou all for your continued hard work. To Eddie Eastham as well for his efforts Chairing the Policy & Tech committee previously. 

To Viv, Greame and John Reed for assisting Chris as well during the year, especially John in this most important of years choosing our next North Sheep Venue, and what a venue it is, and The Pielle’s are a fully supportive family who have taken on the challenge of opening up their farm to thousands of farmers with the same enthusiasm that we have seen over all the years of this event, get behind them, support them and be part of a great North Sheep Event for 2025

Finally a huge thanks to Chris. He is taking on the challenge of organising North Sheep for the first time, ably assisted by Katie Collin and this year is going to be no different to the past events as its going to be as big and bold as ever before. Chris has also placed his stamp on the Northern Region, organising a varied selection of meetings across the whole of the region.  Chris’s passion for giving the membership value for money across the whole area is increasing engagement with the association. Not afraid to try new subjects of meetings, new geographical areas, and on a more regular basis! This included a great farm visit to The Oglesby’s in Rothbury last Autumn and very well enjoyed by all attendee’s. 

We look forward to an exciting year in the region, North Sheep one of the focal points which cannot happen without the legions of volunteers who support it. Lets make it an event to remember and a year to keep positive about British Farming.

5. To view the accounts for 2024
NSA Northern Region Treasurers Report for Financial Year to 31st December 2024.
A copy of the accounts was circulated before the meeting.  Being a Non-North Sheep year there was a deficit income from the region as expected.  This year’s operating cost was £16,925.36 with an income of £9,625.36 leaving -£7,311.42. Retaining earnings of £136,976.60 are in the bank leaving a total capital and reserves for the Northern Region of £136,976.60. Proposed as a true and correct record by Graham Wilkinson, seconded by John Reed. Signed by Treasurer, Viv Lewis.

6. Election/Re-approval of Officers:
a. Chair – Ted Ogden, proposed by Alan Alderson, seconded by John Geldard
b. Vice Chair – Graham Wilkinson, proposed by John Reed, seconded by Viv Lewis
c. Treasurer – Viv Lewis, proposed by Graham Wilkinson, seconded by John Reed
d. Board – James Raine, Proposed by Viv Lewis, seconded by John Geldard


7. Geoff Lawn Memorial Award
 Was awarded to Richard Oglesby presented by Ted Ogden

8. Lord Inglewood – NSA President
Lord Inglewood gave an update to the room as his role as President of the NSA and shared his views from within the Lords. 

9.    Any Other Business 
Chris Adamson reminded the room that North Sheep is taking place on 4th of June 2025 and to spread the word about the event. 
John Geldard invited members to a meeting on the 28th of February at J36 with the Shadow Secretary of State, Victora Atkins. 

The meeting was followed by a presentation from Katie James of NSA and Richard Rakin from H&H.

Meeting closed 09.53pm
Signed: ………………………………………………………………………………………………….. (Chair)

Print: ……………………………………………………………………………………………………..

Date: ………………………………………………………………………………………………………
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