Northern Ireland Region

N.l. Region NSA ARMM 04/02/2026
To be held in CAFRE Greenmount Campus
At 7.30pm followed by an Open Meeting.

Allmembers invited & friends welcome.

Agenda:

Chairman’s Welcome

Apologies

Chairman’s Report

Treasurer’s Report

Re confirm 2026 Office Bearers:
Chairman — Edward Adamson
Vice Chairman — William Egerton
Treasurer — Brian Jamieson

Regional Trustee — Edward Adamson

Present Committee:

Adrian Fitzsimons, Alistair Armstrong, Aurelie Aubry, Brian Jamieson, Campbell Tweed,
Cormac White, Crosby Cleland, Clement Lynch, David Wallace, Eileen McCloskey,
Edward Adamson, Jonny Farmer, John Blaney, Jayne Harkness Bones, Kevin McCarthy,

Kenny Little, Maurice McHenry, William Egerton.

Approve

Edward Adamson is at the end of his first year of his first three-year term as a Trustee, so

his nomination should be reconfirmed.



Campbell Tweed is at the end of the first year of his fourth three-year term on UK P&T;
his election should be reconfirmed.

Any new members to Committee

Followed by an open meeting:
Speakers:
Phil Stocker, Chief Executive Officer NSA, will give an update on current work at NSA.
Gareth Jones - British / Ulster Wool, update on current market trends.
Edward Adamson - NSA, sheep innovation visit report.

Speakers will be followed by a Q&A session from the audience.



