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your business yourfuture

National Sheep Association
Update on current activity

Delivered at the Annual General Meeting
Thursday 14th August 2014
Westmorland County Showground

After two wet summers and the terrible snow last spring, 2014
has been a much better year. Most sheep producers experienced
a good lambing and this, coupled with mostly favourable weather

and excellent grass growth, has led to optimism in the sector.



Our vision is one of the
people involved in :
keeping sheep being
enthusiastic,
knowledgeable and
aspiring to best
practice...

o
) ... and those not keeping
sheep increasingly aware
of the contribution sheep
make to society and of
the core aspects of the
sector.
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Measures of Success

Internal
» Membership

External
* Constructive working relationships
* Practical regulatory framework
* Conservation bodies recognising

value of sheep

* Numbers of sheep keepers/sheep
* Sheep efficiency and health
measurements improving

Optimism is frequently linked to good prices, and while NSA
cannot control the market, we do have a responsibility to support
the sheep sector in other ways.

NSA'’s vision is two-fold - that people involved in the sheep sector
are enthusiastic, knowledgeable and aspire to best practice - and
those not keeping sheep are increasingly aware of the
contribution sheep make to society and of the core aspects of the
sheep sector.

In delivering this vision, NSA looks at internal and external
measures of success.

Examples of this are pictured - membership recruitment top right
and constructive working relationships bottom left, in this
instance NFU and NSA jointly presenting a report on the sheep
sector to Farming Minister George Eustice.
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Membership of NSA is an important measure of success and the
graph here shows considerable progress in the last two years,
arresting a worrying trend of more members cancelling each year
than new members signing up. This is in part due to taking on a
dedicated membership recruitment officer in autumn 2012.

Staffing is another measure of success and a significant
achievement was being able to take on two new staff members in
2013. This is in partly due to the legacy NSA received in 2013
and, while the terms of the legacy do not allow NSA to make the
details public, we are incredibly grateful to the family involved and
consider the generous gift to be acknowledgement of the work
NSA does on behalf of the sheep sector.

NSA would not be organisation it is without the incredible amount
of volunteers who support activity in the regions. Pictured are
regional chairman and managers/secretaries, who are the
backbone of the organisation.



Measures of Success

Making our assets work for the organisation is vital and a
measure of success is the progress made in this area in the last
18 months, making the Sheep Centre at Malvern work much
harder for NSA. Our headquarters moved from Firs Farmhouse
(bottom left) to the Suffolk Building (top right) in spring 2013,
allowing the farmhouse to be let to a commercial company. A
mutually beneficial residential rental agreement has also been
arranged for Bats Loft (bottom right) and the outbuildings. The
Suffolk Building is a ready-built office and, coupled with meeting
facilities in the Barn (top right), provides a professional base for
NSA activity. There are plans to rename the Suffolk Building (the
former home of the Suffolk Sheep Society) in recognition of the
recently received legacy.

Vision

External measures of success include constructive working
relationships, a practical regulatory framework, conservation
bodies recognising the value of sheep, and improvement of sheep
efficiency and health measurements. The Vision for British Lamb
Production report, released at the NSA Sheep Event on 30t July
2014, covers all these. Jointly produced by NSA and NFU it
establishes where the sheep sector currently stands,
opportunities and strengths, and the barriers to further progress.
b A | ; It will be used to inform policy makers and lobby bodies, as well as
A V||UN 0 BRITISH steer NSA activity in the future.
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Woodland
Trust
Report

@ Another recently published piece is a Woodland Trust leaflet

looking at ways to plant more trees on farmland in a way that
benefits sheep enterprises rather than usurps productive land.
The report represents a positive working relationship with the
Woodland Trust while also providing technical information to
farmers and showing environmental bodies that the sheep sector
takes conservation issues seriously and appreciates and
contributes to the balance between livestock faming and the
environment.

A considerable volume of work in 2014 has been surrounding
TSEs and the need for relaxation of rules linked to scrapie,
including carcase splitting. The NSA’s TSE report was published
earlier in the year and was used to engage key figures in Europe
and MEPs. While a firm negative was from received from the
European Union about relaxing the rules, the work has highlighted
potential benefits within the UK, such as moving from teeth
eruption as the point when lamb carcases need to be split, to a
calendar date instead. NSA has engaged with the Food Standards
Agency on this point and will continue to push forward with this
| - and use the TSE report to engage with MPs and policy decision

440 LAKING ECOMMINOATIN 108 FOCSSS makers. Watch this space!
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CAP Reform and ’f
policy work :

“Scottish CAP detail becom{ng

clearer, says NSA Scottish Region”
- NSA Wesky Emsil Updste, July 2014
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CAP reform has clearly been the biggest policy area for the NSA to
deal with in 2013 and 2014. Activity has been considerable in all
parts of the UK and, while the bulk of the decisions have now
been made, there is still a big job to be done in influencing Pillar
Two spending and ensuring NSA members understand the
changes they face.

Introducing an animal health scheme under Pillar Two is a
concept pioneered by NSA that has been gently building
momentum for nearly two years now. The concept has attracted
increasing interest with a pilot scheme to be launched in Wales
and ongoing discussions in England, supported by the Sheep
Health and Welfare Group.

The issue of sustainability of sheep farming in the uplands is not
one that is going away and the NSA’s Complementary Role of
Sheep in Less Favoured Areas report, published back in 2012, is
still of huge relevance and use.

NSA spoke at the Upland Conference this spring, which was
notable for the absence of criticism about sheep! It appears that a
corner has been turned and environmental bodies have finally
acknowledged that grazing animals are vital for biodiversity and
the environment. However, there is still a long way to go before
this results in changes on the ground and a reduction in the
pressure on farmers to cut stocking rates.
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NSA is very excited to be involved in a new project in England,
funded by RDPE, which will encourage sheep producers to come
together in small groups to use a new programme to assess their

financial and physical performance and benchmark against
comparable businesses. More information will be released soon.

While communication with external groups, be it other agricultural
stakeholder or anti-farming groups, is important, so too is the
regularity and quality of communication to our own members.

Sheep Farmer has had a massive overhaul in the last 12 months,

both in terms of content and appearance, and feedback so far has

been very positive.



Weekly Email Update

National Sheep Assoclation
3.002 members e sietaterieetebmiit ooty
75 breed societies
10 unsubscribers

The Weekly Email Update is increasingly popular, now received by
more than 3,000 members and 75 of the 80 breed societies
affiliated to NSA. Other signs of how NSA members value the

Update is that only 10 people have ever requested to stop
receiving the newsletter and the open rate (the top line on the
graph) is very high compared to the industry average (the red line).

The NSA online offering is increasing all the time. In addition to

the main NSA website (picture top right), NSA Next Generation,

NSA Scottish Region and NSA Scot Sheep websites are now all
linked together, improving navigation and the data we can collect
about users. Data shows that around 40% of people who visit the
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 achdscg n - e main website via Google are searching for information about
e o o~ -} . ; . . ..
: o different sheep breeds and are unlikely to be farmers; this is
something we are looking to cater for more in the future.

C ’ Social media interest is also increasing and this should be
i o assumed to be a mix of farmers and non-farmers too. The NSA
Facebook (top left) and Twitter (bottom left) pages are pictured.
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Growth has been steady for social media and while visits to the
website are very strong (see graph) the monthly variation is
considerable and needs further investigation.

The NSA Next Generation project is a huge success story for the
last 12 months, bringing together under one umbrella all the
positive things NSA does for young people in the sheep sector,
such as regional, national, European and international young
shepherd competitions and scholarships to conferences and
events. The NSA Next Generation website was launched in
October 2013 and the first ever Next Generation Ambassador
Group created in January 2014. Pictures are from the first three of
five delivery sessions planned for the Ambassadors through 2014.
NSA intends to welcome applications for the 2015 Ambassador
Group this autumn.

For more information about any NSA activity, please email
enquiries@nationalsheep.org.uk.



